
Organizations face a myriad of risks emanating from cyber security threats, 
globalization and the geopolitical environment in which they operate. Other risk 
forces include technological innovations and disruptions, the ever-changing and 
increasing demands for customized products and services and the need to comply 
with various local and international regulations. 

Well-managed organizations have always had some focus on risk management 
using traditional risk managing approaches. However, these ad hoc, fragmented 
and ineffective risk management process led to underestimation of the biggest risks 
and over estimation of others resulting into uncontrolled risks and unnecessary 
costs. This has a negative impact on the shareholder value. Enterprise Risk 
Management (ERM) takes an integrated and holistic perspective of how the various 
organizational units interact and relate, and, how risks cut across the departments 
by systematically identifying all significant risks, quantifying and ranking all the 
identified risks and appropriately controlling all risks for the benefit of the 
stakeholders.

As part of ongoing efforts to strengthen risk management within organisations, 
MEFMI has organised a training on Enterprise Risk Management. 

To enhance participants’ skills in integration of risk management in daily 
business operations and decision making across all parts of the institution for 
business continuity and sustainable business performance.

Course Objective

Risk Analysts, Internal Auditors, Compliance Officers, Finance Officers, Officials 
involved in Risk Management.

Target Group

For further details and registration contact  
          Sharon.Wallett@mefmi.org            Twitter: @mefmiorg            Website: www.mefmi.org

• Risk drivers
• Fundamentals of Enterprise Risk Management
• Business Continuity Management
• Risks Measurement, Mapping and Modelling in 

Enterprise Risk Management
• Risk Management and Corporate Governance
• Implementing Enterprise Risk Management 

Programme
• Risk Monitoring 
• Scenario-based strategic planning
• Case Studies

Course Content
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www.mefmi.org

Duration: 5 Days

Background

US$500
FEE

per Delegate

Local participants can
pay in ZWL equivalent 

at the prevailing 
auction rate.

Dates: 30 Aug - 3 Sept 2021

Venue: Online

Fee: US$500 per participant

Language: Course will be 
conducted in English

Deadline
for
Registration: 23 August 2021


