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RESULTS-BASED MONITORING AND EVALUATION

Background
Duration: The importance of Monitoring and Evaluation (M&E) for any development
intervention cannot be overemphasised. Monitoring and Evaluation provides a
Dates: framework for determining organisational performance by way of tracking progress
in the implementation of programme and project activities and assessing the extent
Venue: of achievement of the results thereof. Further, it provides information on areas for
improvement, allocation of resources, and prioritising, among others. It is in view of
Fee: US$500 per participant the foregoing that Monitoring and Evaluation is high on the agenda of many
(to cover tuition and developmental organisations and public institutions. Therefore, it is critical that
training materials only) everyone that is involved in programme/project implementation or any other

developmental undertaking to have some basic knowledge of monitoring and

; evaluation to enable them, monitor, evaluate, and utilise the outcomes thereof for
Language: Course will be decision making
conducted in English ’

. MEFMI is a regional organization owned by Central Banks and Ministries of Finance
Deadline and Planning in Eastern and Southern Africa with a mandate is to building capacity.
for It has over twenty-five years' experience of providing capacity building services in
FEY A A ) Bl © August 2021 various sectors of development.

The course will be delivered by highly experienced experts in the field of monitoring
and evaluation.

Course Objective
At the end of the course, participants will be able to:

+ Articulate the fundamentals of the Monitoring and Evaluation
« Differentiate between Monitoring and Evaluation

+ Develop a Results Chain

+ Develop a Theory of Change

+ Identify Results and Develop Indicators

+ Develop a Framework for Monitoring and Evaluation

Course Content

+  Fundamentals of Monitoring and Evaluation

+  What and How to monitor and evaluate

+ Logical Models: Result chain; Theory of Change

« Developing Monitoring and Evaluation Indicators

« Data Collection Methods and Data Analysis Techniques
+ Developing a Framework for Monitoring and Evaluation

« Approaches to Project/Programme Evaluation
Local participants can
pay in ZWL equivalent

at the prevailing Target Group

AUCHONTatE: Project and Programme Managers, Project/Programme Officers, Monitoring

and Evaluation Officers, Officials working in Government and NGOs involved in
programme/project implementation.
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For further details and registration contact

= Sharon.Wallett@mefmi.org ¥ Twitter: @mefmiorg & Website: w




