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Background

Effective leadership requires among others, the ability to understand and manage
individual and collective behaviours within a multicultural context. To achieve this, an
effective leader needs skills to understand group behaviour and capacity to assess,
interpret and respond to situations of uncertainty and complexity. An effective leader
also require a thorough understanding of themselves and need to learn to positively
engage people, teams and organisations by responding to challenges with greater
sophistication and confidence.

Objective

To enhance the effectiveness of leaders by raising awareness of the dynamics around
them, help them to be more sensitive to situations and people, as well as become more

responsive, among others.

Understanding Leadership
Management Challenges for the
21st Century

The Toughest Challenges of
Leadership

Living a balanced life

Goal Setting

Time Management

Stress Management
Communicating with impact
Building Relationships

Senior Executives, Chief Executive
Officers or Board Members.

Mr. Eric Dumisani Zinyengere is a
certified management consultant,
certified life and grief coach and
certified KPI professional. Eric has
worked with leaders and executives
from across the stratosphere
including coaching senior
government officials and CEOs
towards achieving greater results
and success. Eric is also passionate
scholar of leadership and has been
a lecturer in Leadership and
Management

Eric holds a BSC in Applied
Mathematics an MSC in Strategic
Management and an MA in
Leadership and Management.
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Local participants can pay
in ZWL equivalent at the
prevailing auction rate
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Course will be
conducted in English
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